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As with management, being good at doing the job does 

not necessarily mean we will be good at training    

someone else to do it. 

This course will introduce many of the exciting new  

training techniques available to both the experienced 

and inexperienced trainer. This course will be tailored to 

the specific needs of those attending and will take     

particular account of their previous experience in this 

area. 

TRAIN THE TRAINER 

WHAT WILL IT COVER? 

T h e  c o u r s e  w i l l  u s e                              

Neuro-Linguistic-Programming (NLP)     

techniques to demonstrate how traditional 

approaches to training can be enhanced. 

It will cover subjects such as: 

 

• Agreeing learning objectives that   

meet the needs of the individual, the         

organisation and the recipients. 

• Understanding why training courses 

fail 

• Overcoming the pitfalls to ensure a 

training course that really works 

• Controlling the environment 

• Understanding learning styles 

• Choosing the medium of presentation 

appropriate to your audience 

• Facilitating group dynamics 

• Games, simulations and roleplays 

COURSE DURATION:  

2 DAYS 

NUMBER OF PARTICIPANTS:  

8 - 10 

WHO IS IT FOR? 

 

• It will provide a solid introduction for the first-time 

trainer 

 

• It will provide an opportunity for experienced 

trainers to revitalize their training methods and 

their training courses 

 
• It is an ideal workshop for anyone charged with 

developing or delivering any form of training in 
your organisation 

‘If you think training is      
expensive, try ignorance’ 


