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‘The facilitator is not the
fountain of all wisdom. In-
stead the facilitator should
be the catalyst that makes
things happen’

GROUP FACILITATION SKILLS

A group facilitator is the catalyst that makes things
happen not the fountain of all wisdom. This is one of
the hardest roles to play in any form a group work.
Most of us are used to participating in a task to get a
job done. The role of the facilitator is not to do the job
but to ensure that the job is done by minimising
pointless arguments, maximising the individual
strengths of every member of the group and
maintaining a constructive approach to the task.

WHO IS IT FOR?
J This is an excellent introduction for a newly
appointed team leader

. The workshop will provide a superb grounding
for the first-time supervisor

. It is an extremely effective workshop when
introducing empowerment or participative
management to your management team

o The workshop provides vital skills for anyone
required to deliver or facilitate a training session
or corporate seminar

WHAT WILL IT COVER?

This is an extremely practical workshop
which will provide many opportunities for
participants to practice their facilitation skills
in a wide variety of scenarios. It will cover
subjects such as:

. The role of the facilitator

. Developing and supporting the group

. Discussion leading

. Socratic direction

. Conflict resolution

. Recording progress

. Ensuring follow-up

COURSE DURATION:

1 DAY

NUMBER OF PARTICIPANTS:
6-8



